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illustrated. 1911 Excerpt: . .. CHAPTER VIl THE COST OF LABOB The labor account presents a very different set
of conditions from those governing the methods used in connection with the purchase of materials. Materials
are weighed, measured, or counted, and paid for at thirty or sixty days, definite sums for definite quantity and
quality. Labor is far more difficult to appraise as to either amount or grade. Payment for labor is practically
spot cash on delivery, the factory assuming all risks of rejection of bad work by future purchasers, and relieving
the workmen of responsibility for their own faulty performances. The human element enters very largely into
the labor item. Specifications for materials are expected and followed; but regulations to govern labor are
received with hostility and disregarded to whatever extent will be tolerated by the management. The necessary
rigidity and exactness of accounting methods must be applied with tact and caution, or labor troubles will
diminish profits, and may even prevent the successful operation of the works. In the majority of factories, labor
is paid for at stated intervals and in cash, by the primitive method of handing out the cash to each employee,
without check or receipt. The transaction is purely personal between pay clerk and workers, and being
dependent on personal care, disputes rarely arise. It is obvious that pay envelopes could be abstracted by the
paymaster to his own advantage, except for the rigid rule that the pay roll is to be made up...
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